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Title firm employee now owner

What changed: Through the years, McCarty
built a loyal following of clients who trusted
her to close their home sales on time and
without problems. In 1999, she joined a new
title agency, working as the office manager.

"I brought all my business with me. I ran the
company and I built the business," she says.
"Then in 2004, they closed the doors. On
Friday afternoon, they came and said, 'The
doors are shut.' Everything I built was gone,
and I was devastated."

Moment of truth: McCarty decided it was
time to be independent. To do that, she would
need to raise money for her own operation and
find an underwriter to back her title work. She
spent the weekend formulating a plan,
collected her records from the old business and
set out Monday to build her own company.

Through a friend, McCarty found another
agent willing to let her work under his agency's
license. But she didn't come on board as an
employee. Instead, thanks to her large book of
business, McCarty engineered a deal to work
as an independent contractor who would split
the proceeds of her work evenly with the
agency owner.

"Everybody else was like a vulture," she
says. "I probably got phone calls for a month
after the old place closed. Everybody wanted
me to be their employee. But I wasn't going to
go back and make money for someone else
again."

Stumbling blocks: With years of experience
behind her, McCarty didn't have to navigate
much new ground to launch her business. She spent six months saving about $60,000 to open
an office, subscribe to several expensive databases and bring on the experienced staffers she
had in mind.

And, of course, there was plenty of red tape.

"It was hard, of course," she says. "Just going through the regulatory procedures, getting
underwriting, getting the building and everything. But because of what I had learned through
years, it wasn't as hard as would be expected. That's why it only took six months."

Words of wisdom: By August 2004 McCarty opened her business with a staff of seven
employees -- a key factor in her ability to succeed despite Michigan's dismal real estate market.
"The people who work for me have just as much experience as me," McCarty says. "I had
good people with knowledge. That's why I'm open in this economy. Everybody always says, 'T

can't believe you're open,' and I say, 'Hey, the only way for me is up.' "

Besides hiring good people, McCarty stresses the importance of building on a good
reputation.

"That's what success is," McCarty says. "First show that you're treating people well, then
you're going to make your money afterwards."

But her strongest advice is not to be afraid of taking a risk

"Each individual is going to have their own fears, because every business is different," she
says. "My thing is, if you're thinking about it, then you've got to do it before something happens
and your pins are all knocked down. Otherwise, you're going to wind up like I did. The doors
close and it's, 'Whoa, baby, I gotta do something!" "

You can reach Brian O'Connor at (313) 222-2145 or boconnor@detnews.com.

of the Web site http://www.beingatwork.com/.
"Like any new career endeavor, the higher the risk,
the higher the potential reward. The key is to
understand your risk tolerance. If entrepreneurship
is your goal, Kate McCarty's story presents some
good steps for lowering some of the risks:

Stick to your knitting: This business adage says
do what you know how to do and are the best at.
Starting a business is extremely difficult; don't add
to the risk by having to deal with a steep learning
curve. It could kill the business.

Fail to plan, plan to fail: This is as true for your new
business as itis for your career. Do your research,
know your markets, calculate your rate of return and
know where you are going. The journey may
change along the way, but you must have a
destination in sight.

The buck stops and starts with you: This includes
the monetary buck, the passion and work energy
buck and the responsibility buck. Make sure you
have money in the "bank" in all these accounts.
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